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Cabinet Member Update

Councillor Portfolio Period of Report

Ian Moncur Health & Wellbeing Dec 18 – Jan 19

Stop Smoking Service Contract Extension
Public Health are seeking to extend Sefton Stop Smoking Service for a further 12 
months, by exercising a plus one year option within the current contract.
 
Sefton Council have contracted Solutions 4 Health to deliver a specialist stop smoking 
service for Sefton. An annual budget of £665K for a contract period of 2 years with 3 
plus one year options was implemented in April 2017.
 
Solutions 4 Health is commissioned to provide an evidence-based specialised support 
service for people wanting to give up smoking, or reduce harm with a view to quitting 
in the longer term.  The service is driven to achieve a reduction in smoking prevalence 
in adults who require the most support, including people with poor mental health, 
pregnant women and people living in areas of greatest deprivation and to contribute 
to Sefton’s Living Well Sefton Service (LWS). 

A one year extension to the current contract is required to build on early successes 
and consolidate progress to date. This will be delivered within the existing annual 
budget. Decision to go to Cabinet on 7th February 2019.

Medically Managed Residential Detoxification
As Cabinet Member for Health and Wellbeing I was briefed on contract extension 
options for Medically Managed Residential Detoxification for individuals affected by 
substance use.

Detoxification services are an integral part of any substance use treatment system and 
an essential element in enabling people with substance use problems to realise a drug 
and alcohol-free life. In March 2016, Mersey Care NHS Foundation Trust were 
awarded a contract to provide Medically Managed Residential Detoxification services 
with effect from 1st July 2016. The contract was awarded for three years with an option 
to extend for up to a further two years.

Medically Managed Residential Detoxification Services are highly specialised services 
and few exist outside of NHS Trusts. After Mersey Care’s Liverpool-based Hope 
Centre, the nearest provision for medically managed detoxification is in Manchester 
and does not meet the specified criteria of delivering a service within fifteen miles of 
Sefton boarders.
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Having been briefed on possible future commissioning options, taking account of 
continuity, service stability and service performance and has agreed the most sensible 
approach is to seek authority for exercising options to continue the contract with 
Mersey Care NHS Foundations Trust for a further two years. As the total contract value 
for two years exceeds the threshold for Cabinet Member approval a decision has been 
taken to seek full Cabinet approval at the Cabinet Meeting in March 2019. 

Smoking at time of delivery (smoking in pregnancy)
An update on smoking in pregnancy underlined the importance of this issue as a main 
preventable cause of stillbirth and pregnancy complications, including premature birth, 
miscarriage, low birth-weight and Sudden Infant Death Syndrome. Latest quarterly 
data collected by the NHS shows that 14.8% of women who are resident in South 
Sefton CCG area were identified as smoking cigarettes at the end of their pregnancy. 
This rate is almost double that for Southport and Formby (8.4%) and ranks fourth 
highest amongst all CCGs in the North West. Work to reduce smoking in pregnancy 
benefits from a solid evidence base and priority status in several national policies. 
Actions tend to focus on the role of maternity and specialist stop smoking services. 
However, this continues to be a challenging area because of the strong associations 
with deprivation, disadvantage and vulnerability.

Sefton Council Public Health team are working with Cheshire and Merseyside Local 
Maternity System to help develop an evidence-based smoking in pregnancy action 
plan and has commissioned a smoking in pregnancy Midwife for the Ormskirk 
Maternity unit. The overlapping geographies between where women live, receive 
maternity care, and deliver their babies, and the commissioning and provider footprints 
for maternity and stop smoking services make this a complex area of work and Sefton 
Council’s Public Health lead for smoking is committed to working collaboratively with 
all relevant partners.
 
Health Inequalities Report
A proposal outlining an initial scope for a new report on Health Inequalities in Sefton 
was presented for comment and feedback. This need was identified in prior 
discussions at Cabinet Member Briefing, centring on the Government’s new Vision for 
Prevention and the increased focus on place-based and assets driven approaches to 
our work in Framework for Change. The recently updated Joint Strategic Needs 
Assessment (JSNA) provides an excellent basis for this work. 

The draft scope identified the following main elements:
• definition of health inequality 
• major influences on differences on healthy life expectancy in Sefton 
• health problems that show the greatest inequality for Sefton compared to 

England and within the borough
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• inequalities in health behaviours e.g. smoking; and differences in social factors 
that make unhealthy ‘lifestyles’ more likely 

Information can be prevented in a variety of forms including maps and can also include 
relevant insights from existing engagement with services and residents to add depth 
and context. The report will clear identify further questions, implications and potential 
actions.

Value from this report is identified from bringing together valuable information on 
variation in health need and wider determinants of health which will be of direct 
relevance to Council Officers and Members and our work to deliver our 2030 Vision. 
As a chapter of the JSNA, other partners in Health, Voluntary, Public and Private 
Sector can also use this information to guide and shape their work with local 
communities. Next steps were agreed around drawing up a more detailed document 
outline and timeline.

Well Sefton
The third and final year of funding, provided by Public Health England, for the Well 
Sefton programme has been secured.  Using the philosophy underpinning Well Sefton, 
decisions on the allocation of funding were taken collaboratively, with partners coming 
to collective agreement on the projects and funding amounts – which have 
subsequently been approved by the Well North Executive Group and myself as 
Cabinet Member.  £200k will be split between 3 x community and voluntary sector 
partners (Safe Regeneration, Regenerus and YKids) to continue and further develop 
their activities to improve Bootle.  Plans to make all activity sustainable have been 
included as part of the approved overarching plan, this will help to ensure activity 
continues beyond 2020.  Each partner will sign a memorandum of understanding to 
ensure the expected outputs and outcomes are produced.  All activity supports the 5 
main work areas of Well Sefton, which are Branding Bootle, Community Growing, 
Creating Community, Social Prescribing and Business Growth.  

NHS Health Checks
Around 180 completed Health Checks have now been delivered as part of the pilot, 
and 18 mini-health checks have been offered to people who were not eligible for an 
NHS Health Check. Our website has information on NHS Health Checks and 
individuals can register, by telephone or online http://www.activelifestyles-
sefton.co.uk/what-is-the-nhs-health-check/ 

Final tasks around information governance, IT systems and referral pathways are 
being completed and it is anticipated that that Service will go live in early 2019 with full 
schedule of events starting in in spring 2019.

Blood pressure checks to be delivered in workplaces across Cheshire & 
Merseyside

http://www.activelifestyles-sefton.co.uk/what-is-the-nhs-health-check/
http://www.activelifestyles-sefton.co.uk/what-is-the-nhs-health-check/
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Champs Public Health Collaborative has recently been awarded further funding from 
the British Heart Foundation (BHF) after its latest successful partnership bid.

The new programme will enable further detection of high blood pressure at scale and 
pace by embedding blood pressure (BP) checks within wellbeing at work programmes. 
All nine Cheshire and Merseyside (C&M) areas are taking part in this innovative 
programme in addition to Merseyside Fire and Rescue Service. Local areas are taking 
a number of approaches to embed BP checks, advice and signposting in wellbeing at 
work programmes. The programme helps local authority employees and enables 
outreach into local businesses and organisations.

Money Advice in Central Southport 
An update was provided on the Central Southport Money Advice research project, 
which is looking at the issue of problem debt by applying a systems resilience model 
of working developed at a neighbourhood level. The theory suggests that bringing 
together local people, service users and local debt management service providers will 
create opportunities to improve services and foster collaboration. The aims are to
- change the local power dynamics to give residents greater control over 

decisions and actions impacting on their lives, and
- support ‘the system’ to work together to design, implement and evaluate local 

initiatives 

Stakeholders include Council Public Health, academic input, Resident Advisers and 
engagement facilitator from Sefton CVS, alongside money advice services with a 
presence in Central Southport.

This project has taken some time out to revisit core aims, relationships and activities. 
Upcoming work, which will conclude at the end of 2019 includes; development of a 
newsletter, a learning event and development of a picture-based resource to 
constructively share residents’ views on improving experience of seeking and using 
money advice services. This has been inspired by work in Cumbria, which is also part 
of this research programme https://issuu.com/lengrant/docs/moss_bay_bookletissue

Collaborators in this project wish to share learning and make their work sustainable. 
Linking up with the wider programme of Welfare Reform work in the Council has been 
identified as a key means to do so.

Public Health Annual Report 
Updates on the Public Health Annual Report are provided on a regular basis at Cabinet 
Member Briefing. Information was presented detailing intention to produce Public 
Health Annual Report on Air Quality as a simple animation, making use of existing 
skills within the Council’s Communications team and taking inspiration from a similar 
product developed to share information about the Council’s 2017-18 budget.  Key 
messages are directly informed by national evidence, ongoing local insight and 
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engagement and review of public-facing online information elsewhere. A text 
supplement (publishable online and downloadable on request) was proposed to host 
more detailed information and links to case studies and resources. Ongoing work 
identified feedback sessions with community stakeholders, continuing efforts to 
involve health colleagues, and initial story-boarding and scripting. Relevant contextual 
changes were highlighted including conclusion of the judicial review process against 
Highways England and completion of a local Clean Air Zone Feasibility study.

Prevention is Better than Cure – Government Vision on Prevention
A briefing was presented outlining an initial draft response from Sefton Council 
following the publication of Prevention is Better than Cure: our vision to help you live 
well for longer. This is the Government’s Vision on Prevention, and is a preliminary 
policy paper published ahead of the anticipated Green Papers on Prevention and 
Social Care and the new NHS Long Term Plan. A draft response identified risks and 
opportunities for progress on reducing health inequalities from the proposals set out 
in the Vision. Notable areas included, lack of appreciation for social factors that shape 
‘lifestyle choice’, over-emphasis of social media as a means to influence healthy 
behaviours, and the need for stronger measurable targets on reducing health 
inequality. The response set out recommendations based on high impact evidence 
from the Due North Report on Health Inequality in the North of England, and set clear 
expectations about the level of funding needed by Local Authorities to effectively 
deliver on this vision. Helpful feedback was received that the arguments presented 
could be strengthened further by including case studies featuring services and 
prevention initiatives that demonstrate a stronger engagement with social 
determinants of health and outcomes that drive a focus on reducing social inequalities 
in health.

Swim Pilot Update
In 2016, Sport and Recreation were successful in securing a £531,000 award from 
Sport England for the delivery of the Swim Pilot project, the vision for which was to 
sustainably increase swimming participation by ensuring it was financially viable and 
socially relevant.  Following a period of insight work, a programme of improvements 
was drawn up, which included a combination of capital improvements, the introduction 
of key initiatives and several service developments. 
 
Based on community feedback, refurbishments to changing rooms at Bootle Leisure 
Centre and Dunes Splash World have been completed, new programmes (Swim Fit, 
Swim and Splash, Calm Waters and Wave Rave) have been introduced, time tabling 
has been adjusted to improve accessibility, music and lighting systems have been 
installed, the swim technology ‘swim tag’ has been introduced and swimming has been 
rebranded to make it more appealing to non-users.
 
During the pilot, there were significant improvements in all areas of satisfaction as well 
as participation.  83% of residents are satisfied with Sefton’s swimming facilities 
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compared to 66% nationally, there was 108% increase in general swimming, with 
6,000 additional visits in April to Oct 2018 compared to 2017.  There has been a 37% 
increased take up of swim memberships and a £59,000 increase in income amongst 
many other positive outcomes.  
 
The pilot led to an invigoration of swimming and gave it a new, refreshed identity.   
Following its conclusion, a plan has been introduced to ensure sustainability.  To mark 
its legacy the team plan to arrange a celebration event 1 year on.
 
Leisure Update
The summer was an incredibly busy period for the section, which saw increases both 
in participation in all services general Leisure Centre usage, the latter leading to an 
increase in income.  Dunes Splash World achieved an income of £280,000 in August 
alone and Bootle Leisure Centre demonstrated an increase of £28,000 between April 
– October solely on swimming, a 9.5% increase on the same period last year.
 
Meadows Leisure Centre and Library was a very busy facility, with 4,800 active 
members visiting the Fitness Suite and accessing the 120 classes per week.
 
Netherton Activity Centre saw improvements being made to Jakes Sensory World, 
making it more accessible to service users with disabilities and more attractive for 
parent and baby sessions.  In conjunction with L30 Millions the Centre also showcased 
a fantastic firework display with 7-8,000 spectators.
 
Litherland Sports Park played host to a number of events including the Couch to 5k 
Programme, Active Workforce Duathlon and British Cycling sessions.  Working in in 
partnership with Rowan Park there are 10-15 students accessing the Fitness Suite 
weekly alongside staff and reporting a really positive experience.  A 20-foot container 
is now on site to provide hospitality facilities to the host football club Remyca, with 
shared usage for classroom activities, training and meetings.  
 
Due to the great weather Crosby Lakeside was bustling this summer.  Once summer 
concluded the Centre began to change its focus to the winter period, including 
preparations for its festive offering (with 600 bookings) and the constant stream of 
weddings, events and conferencing.
 
Activate Fitness continues to succeed with an increase both in memberships and 
revenue.  Virtual fitness has now been installed, allowing for expansion of the class 
programme without any additional expenditure of class instructors, helping to generate 
new business and retain existing members.
 
The following outlines the membership base and related revenue pre and post capital 
investment:
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Month/Year Members Income

December 2016 7446 £192’256 per month

November 2018 13569 £308’789 per month

 
Merseycare NHS Foundation Trust, who are an investor in the Active Workforce 
Programme, have recently increased their staff to over 8,000 and therefore increased 
their financial contribution to the service.  Active Workforce now target 18,000 staff 
across organisations.
 
Discussions are ongoing with Public Health regarding changes to Active Sefton 
services.  Living Well Sefton partners will begin working directly with low level referrals 
and delivering weight management and the section are developing a secondary school 
offer.  There will be more of a focus around delivery of the NHS Health Checks service.
 
The October half term saw 1276 visits to Be Active and an 18% increase in income 
from the same period last year.
 
Active Sports are working in partnership with LFC Foundation to deliver a Friday night 
Kicks programme at Netherton Activity Centre, which is the Premier League’s flagship 
community programme using the power of football to inspire young people in some of 
the most high-need areas in England and Wales.
 
Work is ongoing with property services and the business investment team to establish 
a ‘PING Parlour’ in an empty unit at The Strand.  The ‘pop-up’ space filled with table 
tennis tables will provide a fun, accessible venue for passers-by to play for free.  The 
initiative is part of Table Tennis England’s vision to inspire people to get active and 
lead happier, healthier lifestyles by introducing table tennis in places that they already 
visit in their everyday lives.
 
A new cohort of Aspiring Instructors is due to start in February 2019.  Planning is 
underway with Sefton@Work and the adult education service to implement the 
programme.
 
Active Aquatics completed their first disability crash course during October half term 
alongside the Aiming High Team.  The service currently coordinates swimming for 62 
schools, which leads to an average of 2,500 school children accessing the facilities 
per week for swimming alone.  The after-school programme has the following 
registered:
Meadows – 1,000 aquatics members with an 8-month waiting list
Bootle Leisure Centre – 549 aquatics members with a 4-month waiting list
Dunes Splash World – 554 aquatics members with a 2-month waiting list
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Agile working spaces are now fully operational at Netherton Activity Centre and 
Meadows Leisure Centre and Library and the section is continuing its full integration 
into the EIP 2 Localities model.


